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[bookmark: _fozso67iy721]Technology and AI in Schools: Teachers’ Experiences and Perspectives

[bookmark: _hm30v6gw7tjp]Strategic Launch Guide for Trust Leaders
[bookmark: _3lgbrvd1knuh]Welcome to the Technology and AI in Schools Survey!
As we launch this research project, we are addressing a gap no one has properly documented. Every day, your teachers make real decisions about technology and AI, using tools their training never prepared them for and working around technical hurdles that go unrecorded.
This survey is designed to change that. It builds an evidence-based picture of how technology is actually experienced in your classrooms. The data goes straight into decisions about investment, CPD and digital strategy.
For this to work, staff need to feel that their input will actually be used. This is a listening exercise, not a compliance exercise. Individual responses become shared evidence that shapes decisions at school and trust level.
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[bookmark: _yr51k6224gt5]The Trust Leader’s Strategic Coordination
As a trust leader, your role is to provide the strategic steer. A direct message from the trust level is the single most effective way to ensure surveys are launched successfully across all schools.
[bookmark: _8ad1io99siw1]The Strategy for Your School Heads:
· Frame as a Priority: Tell your heads that this is a trust-wide priority. Explain that what comes back is genuinely useful: a clear view of their school's strengths and gaps, benchmarked against the national picture.
· Identify the 'Tech Champion': Ask each head to appoint a lead (a deputy or tech lead) to distribute the link and set a clear deadline.
· Coordinate the Window: The survey window closes on 30 June. Aim to have all schools launch by late May to ensure staff have time to respond at a comfortable pace.
[bookmark: _oontw8vjd7j4]🚀 Trust Leader’s Checklist for Coordination
[bookmark: _wrt2mudsfiph]Phase 1: Briefing and Buy-In
[ ] Headteacher Briefing: Explain that this data makes the case for resources and informs trust-wide CPD planning. 
[ ] Strategic Support: Let your school heads know that help is available to launch the surveys, if they need it.
[ ] Unified Messaging: Provide school heads with the "Note for Teachers" to ensure the purpose is consistent across the trust.
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[bookmark: _knaog627cpqt]Phase 2: The Multi-Channel Push
[ ] The Trust’s Strategic Message: Send a dedicated email or video. Don’t talk about “data”, talk about “partnership.” Acknowledge teacher voice as a core driver of how technology is and can be used across the trust.
[ ] Visibility in the School: Place QR codes where parents actually go: the school gates and the reception desk.
[ ] Teacher Advocacy: Ensure class teachers include the survey link in their regular communications with a personal note of encouragement.
Phase 3: The Proactive Nudge
[ ] Targeted Reminders: If one school has a 10% response rate and another has 40%, ask the specific headteachers to remind their staff.
[ ] Live Progress Updates: Celebrate the numbers. “We’ve heard from 20% of our staff already. Thank you! Let’s see if we can reach 50% by Friday.”
[bookmark: _j2niayq8jsk1]Phase 4: Closing the Loop & Celebrating the Start
Once the survey closes, how you respond in the first 48 hours matters as much as the survey itself. Staff are watching to see whether their input leads anywhere.
[ ] Celebrate the Volume: Immediately share the final response count. “We heard from 130 staff. That’s 130 people telling us what technology is actually like in this school. Thank you.”
[ ] The "Initial Highlights" Flash: Don't wait for the full report. Share 2–3 positive "open answers" or high-scoring themes immediately. (e.g., “82% of you told us you feel confident using digital devices and platforms for your work. That’s a real strength.”)
[ ] Acknowledge the Challenge: If staff raised difficult points, acknowledge them early. "We've also seen some clear themes around [e.g. AI use and professional development]. We hear you, and we are digging into this data now."
[ ] Thank the Team: Publicly thank the head teachers. Let them know how much their "nudges" helped secure the insights the trust needs.
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[bookmark: _onfbw0qawtw8]The "Closing" Message to Staff:
“Thank you for taking part. We now have a clear picture of what it’s actually like to teach with technology in our school. We’ve noted your views on [e.g., AI adoption and technical reliability]. We are currently working with the Trust and Edurio to compare these results against the national picture, and I will be back in touch by [Date] to share how your input will shape our training and investment for the next academic year.”
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